
Quarterly Achievement Catalog 
How to Use This Guide 
Set aside 20–30 minutes to reflect on the past quarter.  

LOOK BACK WITH CLARITY 

1. Quarterly Wins (Results That Matter) 
What moved the work forward? 

✓ Projects delivered or milestones reached: 

 

✓ Measurable outcomes (metrics, deadlines, efficiencies, cost savings, time reclaimed): 

 

✓ Wins that may not show up in a report but still mattered: 

 

2. Systems & Tools That Helped 
Your technology should support your leadership. 

✓ Tools, processes, or workflows that worked well this quarter: 

 

✓ Where your systems saved you time, reduced errors, or created clarity: 

 

✓ One small tweak that made a big difference: 

 

3. Leadership Growth  
How you showed up matters. 

✓ Leadership skills you strengthened this quarter (check all that apply): 

☐ Delegation 

☐ Coaching or supporting others 

☐ Confidence using technology 

☐ Other:  

✓ A leadership moment I'm proud of: 
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LOOK AHEAD WITH INTENTION 

1. Lessons & Adjustments 
What did this quarter teach you? 

✓ One challenge that revealed an opportunity: 

 

✓ A system, habit, or process that needs refining: 

 

✓ Something I will stop doing next quarter: 

 

2. Priorities for Next Quarter 
Focus creates sustainable growth. 

✓ My top three priorities for the next quarter: 

1.  

2.  

3.  

✓ One system or tool I will intentionally improve: 

 

✓ Support or training that would help me lead with more clarity: 

 

YOU’RE BUILDING SOMETHING THAT MATTERS 
Take a moment to recognize your progress. Growth is rarely loud, but it is always earned. 

If you’d like support refining your systems, strengthening your workflow, or growing your confidence with 

technology, explore resources and training at Rainwater Growth.   Visit our website to learn more. 

https://www.rainwatergrowth.com/
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